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THE GROUP'S HUMAN RESOURCES POLICY HAS TWO MAJOR, CONVERGING OBJECTIVES: FIRSTLY, TO CONTRIBUTE TO THE
GROUP'S GROW TH AND PERFORM ANCE THROUGH COMMITED EM PLOYEES, AND SECONDLY, TO PROVIDE THEM WITH A MEAN-

INGFUL EXPERIENCE THAT SATISFIES THEIR ASPIRATIONS.

Supported by the Group's Human Resources Department and
the various HR departments of the operational and functional
organisations, this policy is shared within the Group's govern-
ance bodies, first and foremost the Executive Committee.
STEF's HR policy is part of the Group's strategic plan and con-
tributes directly to its success. This plan is reviewed and en-
hanced every b years.

The Human Resources policy is then rolled out across the var-
ious entities by the joint action of the Group HR Department
and its counterparts in the central and country functions. Co-
ordination and leadership bodies specific to the Human Re-
sources function ensure the consistency of the various objec-
tives and projects implemented throughout the Group.

From the outset, the Group has implemented an employee
share ownership policy designed to build loyalty, encourage
long-term support and broaden the scope for value sharing.

The main drivers of the Human Resources policy

The Human Resources policy, with its dual aim of supporting

the Group's growth and developing the employee experience,

is structured around 4 key areas:

1. A strong, lasting bond between the Group and its em-
ployees, through ongoing work on our management
model, on offering career paths to every employee and on
listening to everyone through the richest possible social di-
alogue.

2. The deployment of safe, inclusive and respectful work-
ing environments for everyone, resulting in working con-
ditions that enable everyone working on our sites, whether
permanent or temporary, to carry out their work with every
guarantee of i{uolity and safety. This requires rigorous
management of our preventive actions in terms of safety,
mental and physical health, and improvements to work
processes and organisation.
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3. Placing equality, gender diversity and inclusion at the
heart of all our organisations, in particular through ini-
tiatives to develop gender equality in the workplace, to in-
tegrate and retain people with disabilities and those who
are far from employment, and more generally to include
and respect differences. The aim is to create o working en-
vironment rich in these singularities, encouraging high per-
formance and innovation, where each person, whether
emdployee or temporary worker, feels respected and val-
ve

4. Increasing STEF's attractiveness in a sector that regu-
larly experiences recruitment difficulties, both through a
solidemployer brand that is recognised and representative
of the reality of STEF's professions, working atmosphere
and environment, and by mobilising partners and the em-
ployment ecosystem.

The Human Resources Department, in its various departments
and at all levels of the organisations, steers this policy in close
collaboration with the management of the Group and the var-
ious organisations. An employee satisfaction survey is carried
out regularly to ensure that employees are feeling positive
about working for the company.

As such, it is implementing its own ongoing transformation
programme to meet the expectations of the Group and its em-
ployees ever more closely.
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