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To support and expand its operations, STEF uses transportation subcontractors (STT) on a regular and occasional basis, with the level 
of utilization varying by country; some partners working primarily or exclusively for the Group. This subcontracted transportation rep-
resents STEF’s largest procurement category, and affects the level of customer service levels, the Group’s environmental impact, and 
its growth agility. It also introduces legal and financial risks for STEF. To address the these compliance, customer satisfaction, and 
corporate social responsibility (CSR) challenges, STEF has defined a specific procurement policy applicable across all countries where it 
operates. This policy aims to govern relationships with its transportation partners and to establish a standardized framework of princi-
ples, operating rules, and procedures. 

Ethics, Governance, and Management 
o All collaboration with our subcontractors is based on transparency 

and compliance with laws and ethical standards. The STEF Group 
tolerates zero forms of corruption or unfair competition. 

o The governance and management of the transportation subcon-
tracting process are overseen by various bodies: 

▪ Senior Management approves the transportation subcontract-
ing policy proposed by the Transportation Subcontracting Com-
mittee.  

▪ The Transportation Subcontracting Committee provides guid-
ance, mediates, and makes decisions regarding initiatives, pro-
jects, and operating rules. 

▪ The Group’s Transportation Subcontracting Department leads 
and coordinates the Transportation Subcontracting Commit-
tee’s guidelines and decisions across all countries and business 
units and organizes the necessary support for implementing 
these actions. 

▪ The country Transportation Departments and their representa-
tives  embody and drive the operational execution of this policy. 

▪ Each country’s Transportation Department appoints transporta-
tion subcontracting relationship managers who procure, utilize, 
coordinate, optimize performance, measure, and monitor sub-
contractors within their assigned scope, aligned with the organ-
izational structure and rules established by the Group. 

Objectives 
Given the challenges that transportation subcontracting poses for 
STEF (ensuring customer service commitments, guaranteeing flexi-
bility in the face of peak activity and seasonal variations, optimizing 
transportation costs, and contributing to compliance with CSR com-
mitments) and the supplier risks associated with subcontracting 
transportation (economic dependence, compliance), STEF has struc-
tured its transportation subcontracting policy into several key objec-
tives: 

o Select a tailored network of European transportation partners 
and service providers aligned with the specific challenges of 
each country; 

o To align this network of partners and transportation service 
providers through framework agreements, charters, specific 
general terms and conditions of purchase, practices, tools, and 
rules that enable STEF to: 
 

▪ Achieve its service level objectives (transport plan, real-time 
cargo tracking, and real-time temperature monitoring, etc.) 

▪ Optimize its transportation costs (by identifying solutions to 
optimize freight flows, availability, and flexibility of re-
sources) 

▪ Reduce its carbon footprint (supporting transportation part-
ners in reducing their CO2 emissions, etc.) 

▪ Manage supplier risk. Ensure compliance with applicable 
regulations (transportation, labor, road safety, and health) 
and the transportation partners long-term viability; 

o Deploy, across the group and in each country, the organiza-
tional structures, a process framework, common rules and 
tools, and the expertise needed to oversee this alignment, fa-
cilitate its implementation internally and among transportation 
partners and service providers, and continuously improve this 
system through evaluations and audits. 

Deployment and Monitoring 
This initiative is led by the Transportation Subcontracting Depart-
ment, which—as part of the Group’s Business Solutions Division and 
in collaboration with experts from other support functions—assists 
each operational entity in implementing these measures. It also 
monitors the effectiveness of these measures through the use of key 
performance indicators and reports annually to senior management. 
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