STeF@

GOODS AND SERVICES
PROCUREMENT POLICY

IN A RAPIDLY CHANGING WORLD, THE POLICY ON THE PROCUREMENT OF GOODS AND SERVICES AIMS TO CONTRIBUTE TO
CREATING VALUE FOR THE COMPANY IN SUPPORT OF ITS SUSTAINABILITY.

This policy aims to guide relationships with suppliers by aligning procurement practices with the principles of Corporate Social Re-
sponsibility. It is consistent with the STEF Group’s Code of Ethics and applies in all countries at all levels of the organization. Its
objective is to ensure ethical, sustainable, and cost-effective procurement, while strengthening the resilience of the value chain.

1. Guiding Principles

o Ethics and Integrity: All collaboration with suppliers is based on
transparency and compliance with laws and ethical standards.
The STEF Group does not tolerate corruption or unfair competi-
tion.

o  Compliance with National and International Regulations

o  Corporate Social Responsibility: We require our suppliers to
adopt sustainable practices and comply with Environmental, So-
cial, and Governance (ESG) standards. STEF prioritizes suppli-
ers that manufacture in countries where the Group operates, as
well as those with short supply chains. Inclusive businesses are
also favored.

o Safety and Quality: Suppliers must guarantee the safety, com-
pliance, and traceability of the products or services they pro-
vide.

o Supplier Diversity: The Group works with companies of various
sizes and profiles.

o Innovation: STEF prioritizes suppliers who proactively offer in-
novative and high-performing solutions aimed at continuously
improving the quality of services provided by the Group’s enti-
ties,

2. Responsible Procurement Process

o Supplier Selection: As part of its supplier onboarding process,
STEF:

- Verifying their financial health and level of economic de-
pendence,

- A preliminary assessment of their level of maturity on CSR
issues for suppliers with annual revenue exceeding
€100,000.

o RFP Process: RFPs, managed by the procurement department,
are based on specifications developed in collaboration with
business experts and the relevant support functions.

o Negotiations and Contracts: Negotiations are conducted by the
procurement department, with a requirement for dual signa-

tures on contracts.
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o Supplier Monitoring: Suppliers are regularly assessed through
biannual surveys, and improvement plans are implemented as
needed.

3. Measuring the Effectiveness of This Policy

This policy is communicated to suppliers of goods and services
through the Responsible Procurement Charter. Available in all of the
Group’s languages, the Charter is incorporated into our procurement
contracts and serves as a fundamental principle guiding our collab-
oration with suppliers of goods and services.

The teams in the STEF Group’s Procurement Department are trained
in best practices for sustainable procurement. Buyers are assessed
on their performance in responsible procurement.

We track spending related to inclusive procurement on an annual ba-
sis.

4. Implementation & Communication

The Executive Management is responsible for the governance and
monitoring of this Policy.

This policy therefore establishes a common framework and entrusts
the Group’s various procurement organizations and associated sup-
port functions with the responsibility of implementing the necessary
actions to ensure compliance.

This policy is a strategic pillar of the STEF Group, contributing to its
economic and sustainability performance, as well as to the manage-
ment of risks inherent in this process. It is intended to be applied in
all countries where the Group operates and, over time, to newly ac-
quired entities.
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