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FRANCE OPERATIONS
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A YEAR OF
STRONG
GROWTH
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2018 was characterised by the
businesses’ strong performance,
despite a second half-year disrupted
by the social, political and commercial
tensions in France and more broadly
across Europe. In order to meet the
needs of increasingly segmented
markets, STEF has developed the
organisation of its operations in
France based on the needs of its
customers. The Group has therefore
started to specialise by market, thereby
improving the attractiveness of its
offers and allowing it to offer global
logistics solutions combining storage,
order preparation and upstream and
downstream transport.

F R A N C E O P E R AT I O N S

F R A N C E O P E R AT I O N S
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2018
AT A GLANCE
TRANSPORT,

the solid growth in turnover is
the result of our commercial
momentum, the continued
increase in food consumption
and a favourable impact
from fuel prices. Turnover
increased by 9.2% (and 7.4% at
comparable scope). On the SME/
VSE segment, it even rose by
12.8% (at comparable scope).

LOGISTICS,

STEF posted an exclusively organic
growth in turnover of +8.3% in
2018, mainly driven by its chilled
consolidation logistics, retail and
out-of-home foodservice activities
which all recorded double-digit
growth rates.

500
DRIVERS

STEF IN ACTION

on permanent and full time contracts.
STEF is recruiting throughout France to
support the development of its business.

CHILLED CONSIGNMENTS

The increase, in both volume and value,
was particularly marked in the first half of
2018. Ultimately, turnover grew by nearly
7% in a market which ended the year with
a slight fall. The strong growth observed
among SMEs demonstrates the relevance
of the consolidation solutions offered by
STEF and the benefit that the national side
of its network represents.
CHILLED SUPPLY CHAIN

With a rise of over 12%, this activity
continues its historical success. In
2018, this segment benefited from the
combination of three favourable factors:
sustained organic growth in historical
businesses, the delayed effect of the
businesses launched on the Darvault
site in 2017 and the introduction of new
businesses in the Paris and Lyon regions.
FROZEN

The activity returned to a particularly
steady growth in terms of consignments
and storage. 2018 marked a all-time record
for occupancy coefficient. Activities for
ice-cream manufacturers retained a high
stock level until the end of the year and high
value-added services continued to develop.

C O N N E CT I N G FO O D M A R K E T P L AY E R S
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RETAIL AND E-COMMERCE

With an increase of +130%, it was the
e-commerce activities that resulted in this
activity posting an overall growth of 11%.
Designed to respond to the development
of drive-in services in Île-de-France,
the Aulnay-sous-Bois site in the Paris
region is part of this policy and is now
starting its mechanisation phase. Other
so-called traditional activities across
all brands posted a moderate growth,
comparable to that of 2017. Retail
transport activities are undergoing a
period of change related to digitalisation
and the profound transformation caused
by changing consumer behaviours and
the fragmentation of the distribution
channels. With people abandoning the
supermarkets in favour of small shops and
the development of e-commerce which
directly impacts the logistics chain.

THERE ARE 169 SITES DISTRIBUTED THROUGHOUT THE REGIONS AND A FLEET
OF OVER 4,000 VEHICLES, HALF OF WHICH ARE OWNED BY THE COMPANY,
TRAVEL THE LENGTH AND BREADTH OF THE COUNTRY EVERY DAY.

BREAKDOWN OF THE GROUP’S
TRANSPORT AND LOGISTICS ACTIVITIES
BY TEMPERATURE RANGES.

		

C O N N E CT I N G FO O D M A R K E T P L AY E R S

14% Frozen -18/-21°C
78% Chilled +2/+6°C
8% Thermosensitive &
Temperature-controlled +5/+15°C
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FOCUS
A NEW FOOD E-COMMERCE
PLATFORM FOR CARREFOUR
IN ÎLE-DE-FRANCE

Many facilities have also been introduced to ensure
the safety and comfort of employees working in
the building.
Environmental quality and controlling energy
consumption have played a key role in the project
with improved building insulation to keep energy
losses to an absolute minimum and the installation
of transcritical CO2 cold production units. This
state-of-the-art technology helps to limit the carbon
footprint, provides high-efficiency performance and
reduces operating costs.

Carrefour entrusted STEF with the task of delivering its new
logistics site in Aulnay-sous-Bois which successfully serves
the brand’s drive-in services in Paris and the Paris region.
This pilot activity epitomises the Group's capacity and the
added value of e-commerce logistics and is an important
step in its development on this promising sector.

THE ADDED VALUE OF A SITE DEDICATED
ENTIRELY TO BtoC ORDERING
Driven by its home delivery partnership with Carrefour since
2006, STEF uses its BtoC experience and logistics expertise
for its customer and its customer’s customers! Because it is
for these customers, that operators “do the shopping” in a
26,000 m² warehouse designed for this purpose. In accordance
with the planned schedule, from 2019, they will be assisted
by mechanised conveyors to support the development of the
activity. This mechanisation aims to improve the quality of the
service provided and double the number of daily orders.

C O N N E CT I N G FO O D M A R K E T P L AY E R S

OVER

300
JOBS CREATED!

The first company to be located at the former
PSA site, this new STEF facility is helping to
revitalise the local economic fabric. It operates
6 days a week, 24 hours a day and already
has nearly 300 employees recruited locally in
partnership with all the employment partners (local
authorities, job centre, local missions, associations,
etc.). With the pending mechanisation, additional
recruitment is underway to provide equipment
maintenance and the proportion of female personnel
will be increased.

C O N N E CT I N G FO O D M A R K E T P L AY E R S
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STEF IN ACTION
AMBIENT AND TEMPERATURE-CONTROLLED

In 2018, this activity recorded a fall in turnover.
However, this economic trend does not indicate
the potential and real momentum in this
segment. This activity is set to develop with the
introduction of the new site at Isle-d’Abeau last
June and the growing importance of the Orléans
Nord site, opened in 2017. Both offer high
value-added services such as co-packing.

9

SEAFOOD

The social movements in France that disrupted
the final weeks of 2018 at a critical moment
for the seafood product business, negatively
affected growth in this segment. However, the
purchase of a long-standing partner (Express
Marée) confirms the Group’s ambitions on this
market. It led to a rise in turnover of +30% in
2018. The STEF Seafood network is now able
to offer its customers and partners complete
coverage of France, including the south-west
and Languedoc-Roussillon.

F R A N C E O P E R AT I O N S

F R A N C E O P E R AT I O N S

+

ADDITIONAL PLATFORMS
FOR SEAFOOD PRODUCTS
LOGISTICS. STEF SEAFOOD
NOW OFFERS COVERAGE
OF THE WHOLE OF FRANCE
WITH THE ACQUISITION
OF EXPRESS MARÉE.

12.8

INCREASE
IN OUT-OF-HOME
% FOODSERVICES TURNOVER

OUT-OF-HOME FOODSERVICES

+

Growth in this market was confirmed in 2018,
driven mainly by the growth in fast food chains
which form the core of STEF's out-of-home
foodservices business. This trend is reflected by
an increase (+12.8%) in turnover, mainly due to
organic growth. In order to satisfy this promising
and demanding market, STEF continued
the structuring of its network of dedicated
warehouses with the extension of the Nord-Est
(Rethel) platform, the introduction of the CentreVal de Loire (St-Pierre-des-Corps) platform and
the new Plessis-Pâté platform in Île‑de‑France.
At the same time, assisted by increasing
digitalisation, the Group is implementing new
services which make this activity a real internal
laboratory for expertise which can be duplicated
across all the Group’s operations.
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INCREASE
IN SEAFOOD
% TURNOVER

A FLEET OF VIRTUOUS
VEHICLES
IN ORDER TO SATISFY ITS CUSTOMER’S
REQUIREMENTS, STEF HAS A FLEET OF OVER 4,000
VEHICLES, 2,300 OF WHICH IT OWNS, THAT MEET THE
MOST ADVANCED EURO V AND EURO VI STANDARDS.
FOR URBAN DELIVERY, THE GROUP HAS DEVELOPED
A FLEET OF VEHICLES WITH CRYOGENIC COLD SYSTEMS
THAT ARE MORE ENVIRONMENTALLY-FRIENDLY, ALONG
WITH DELIVERIES TO CITY CENTRE STORES USING
DELIVERY TRIKES OR LOW CAB TRUCKS.
IT IS ALSO CONDUCTING TESTS ON ALTERNATIVE
TRANSPORT MODES, PARTICULARLY HYBRID AND
ELECTRIC VEHICLES.
C O N N E CT I N G FO O D M A R K E T P L AY E R S
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FOCUS

THE POWER AND DENSITY
OF STEF'S NETWORK

FLEXIBILITY AND RESPONSIVENESS:
THE EXPERTISE OF A “PURE PLAYER IN FOOD”
FOR TEMPERATURE-CONTROLLED PRODUCTS
STEF makes all its expertise available to
manufacturers (major accounts, SMEs and VSEs)
seeking integrated supply chain solutions for
their dried, sweet and savoury grocery products:
transport, storage and industrial expertise
in co-packing.

HEALTH AND FOOD SAFETY
REQUIREMENTS
You don’t store your bags of flour, pasta or sugar
next to your cleaning products in your kitchen...
and neither does STEF! At all stages, we respect
the products’ characteristics, regardless of whether
or not they need to be temperature-controlled.
We optimise our storage arrangements by using
multi-purpose units in our warehouses that can be
adjusted to different temperatures depending on the
product type and season.

C O N N E CT I N G FO O D M A R K E T P L AY E R S

Customers benefit from the Group's national
network and particularly the two recentlyopened, new ambient and temperature-controlled
warehouses: one at Isle-d’Abeau near Lyon which
opened in June 2018 and the other at Orléans Nord
introduced in December 2017.
Brand new and at the cutting-edge of technology,
STEF’s ambient and temperature-controlled
warehouses take advantage of all of STEF’s expertise
in terms of transport, storage and co-packing.

CLOSEST TO THE STOCKS
AND CLOSEST TO THE ORDER
Co-packing services are carried out directly in
our warehouses which ensures speed, efficiency
and simplicity. Essential qualities that enable
us to respond to our customers’ expectations.
More than any other, the temperature-controlled
products segment is subject to large and sometimes
sudden variations in volume which may be related
to seasonality (holiday periods) or the frequent
promotions run by major retailers. Regardless of
the number of pallets, STEF collects and stores
them. SMEs and VSEs can also choose to pool their
storage. STEF is then responsible for consolidating
the deliveries to make them less costly.

C O N N E CT I N G FO O D M A R K E T P L AY E R S
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INTERNATIONAL ACTIVITIES

I N T E R N AT I O N A L A C T I V I T I E S

A YEAR OF
CONSOLIDATION
International activities are a growth driver for STEF
and are built-up over time. In 2018, they underwent a year
of major structuring, due to significant investments made to
strengthen the transport network in Europe. They represent
nearly 25% of the Group's turnover.

C O N N E CT I N G FO O D M A R K E T P L AY E R S
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2018
AT A
GLANCE
MIXED RESULTS

Italy, Portugal and Spain
recorded the most
sustained increases.
Growth slowed in Belgium
and the Netherlands. The
results in Switzerland
continue to be negatively
affected by the investments
made on the Kölliken site.

I N T E R N AT I O N A L A C T I V I T I E S

I N T E R N AT I O N A L A C T I V I T I E S
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STEF IN ACTION

SPAIN
INCREASE OF
+9.2% IN TURNOVER

ITALY

Boosted by Spanish exports, STEF continues
to develop and recorded a growth in
turnover of 9.2% (7.8% at comparable
scope). Combined with the strain on
resources (people and equipment), this
strong growth has put the entire network
under pressure. However, STEF can take
advantage of good progress in domestic
consolidation and is preparing for the future
with the acquisition of new land reserves.

INCREASE OF
+20.8% IN TURNOVER
Business continues to increase (+20.8%
in turnover, +8.4% at comparable scope).
It has been boosted by STEF's entry onto
the frozen market and by the development
of the transport and logistics activities for
chilled and ultra-chilled products which
further strengthen STEF’s positioning on
this sector.
Introduction of the Bologna site:
this 7,000 m² transport site offers new
growth opportunities in a key region, in
terms of both its agrifood production and
its geographical positioning between
the North and South of Italy. Dedicated
to logistics, the second part of the site
(8,000 m²) will be opened in 2019.
Completion of the streamlining of the
Seafood products activities which are
now grouped on the Colturano site:
this operation follows the purchase in
2017 of the company Excellent Seafood.
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2

NEW
 WAREHOUSES

+

1.3

MILLION
 ADDITIONAL M3

ACQUISITION OF MARCONI
STEF enters the Italian frozen products market! And what an entry! Since
the Marconi Group is Italy's leading frozen products logistics company.
This external growth operation confirms STEF's commitment to be present
across all business sectors and the different agrifood temperature ranges.
One of the largest frozen logistics platforms in Europe – The purchase covers
two sites: one based in Fidenza near Parma and the other in Ascoli Piceno in the
Marche region, giving a total warehouse volume of 1.3 million m3.
This acquisition is the largest transaction in the temperature-controlled
sector in recent years in Italy. It means that the Group can significantly
strengthen its frozen network in Europe and that STEF Italia has the best
assets to continue its growth.

C O N N E CT I N G FO O D M A R K E T P L AY E R S

Opening of a new distribution site
in Barcelona: the introduction of this
new site has increased momentum in the
out-of-home foodservices activity which
is driven by the organic growth of our
customers and the development of their
new product ranges.

PORTUGAL
INCREASE OF
+8.6% IN TURNOVER
As last year, STEF Portugal posted a
significant rise in its turnover. In 2018,
the investment plan which was started
in 2016, led to a marked improvement in
performance in a context of production
cost inflation.
Introduction of the Algoz platform
(Algarve): the Group has used the
opening of this new site, the first of its
kind in the region, to support the strong
growth in the domestic consolidation
activity related to tourism.

Extensions in Lisbon and Porto:
completion of these extensions brings our
frozen storage capacity to 160,000 m3.

C O N N E CT I N G FO O D M A R K E T P L AY E R S

New customers in Madrid and
Barcelona: they have supported the
development of the transport and logistics
activities.

I N T E R N AT I O N A L A C T I V I T I E S
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BELGIUM
EXTENSION
OF THE
SAINTES SITE
The business grew in 2018. In order
to support its development, STEF is
strengthening its network in the country
with the extension of the Saintes site.
The additional 2,500 m2 delivered
in November 2018 focus in particular on
cross-docking activities. These will also
enable “advanced stocks” solutions to be
offered before shipping.

THE NETHERLANDS
INCREASE
OF +6.1%
IN TURNOVER
In the wake of the deployment of a
single STEF brand, the Group continues
its integration process to improve its
performance, particularly with the
implementation of Group information
systems and business applications across
all sites.
Strengthening activities at
Bodegraven: at the start of the summer
the site took over the entire supply chain
management for an international cheese
producer (logistics, co-packing and
distribution in Benelux).

C O N N E CT I N G FO O D M A R K E T P L AY E R S

OTHER ACTIVITIES

SWITZERLAND
CONSOLIDATION
AND STRUCTURING

CENTRES OF EXPERTISE
Serving STEF’s various activities, two centres of expertise are the Group’s
development drivers and are a key tool of its independence.

Introduction of the multi-temperature
Kölliken platform: this site near Zurich
is now operational for Chilled and Frozen.
The launch of the Chilled Logistics activity
accelerated in February 2019 with the
integration of a European-wide customer.
The real estate investment was also
completed in the first quarter of 2019 by a
platform based in Givisiez (near Fribourg).
In the centre of the German-speaking
food production and consumption area,
Kölliken covers the needs of Swiss agrifood
manufacturers and serves mass distribution
platforms and wholesalers throughout the
region. This logistics site also provides
a foothold for the Group’s European
customers who wish to develop their
businesses in Switzerland and for Swiss
customers wanting easier access to the
markets of Western and Southern Europe.

29

IMMOSTEF

STEF IT

IMMOSTEF designs, constructs, maintains and
provides energy management for the Group’s buildings
and facilities throughout Europe.

STEF IT manages and develops the IT and digital
tools which the Group uses to support its customers
and improve the productivity of the business divisions.

In 2018, nine additional platforms and warehouses
were opened, bringing the total number of sites operated
by the Group in Europe to 236. Total warehouse volume
therefore broke through the 9 million m3 mark, while the
refrigerated quay area exceeded 500,000 m².

In 2018, STEF IT continued to develop next-generation
tools to optimise the Group’s activities, deployed
innovative solutions to improve the competitiveness of
its services and carried on with the digital transformation
started in the different support services and functions.

C O N N E CT I N G FO O D M A R K E T P L AY E R S
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MARITIME ACTIVITIES

MARITIME ACTIVITIES
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STEF IN ACTION

LA MÉRIDIONALE,
A PIONEER IN ENVIRONMENTAL
PROTECTION
In 2018, La Méridionale posted steady commercial results and
maintained a very high customer satisfaction level.
At the same time, the company continues to invest in many
environmental innovations on its boats and in the ports of Marseille
and Corsica.

2018
AT A
GLANCE
PASSENGER
ACTIVITY

increased by 0.9%, with
264,000 passengers
travelling between
Marseille and Corsica.

THE FREIGHT
BUSINESS

was stable with 837,000
linear metres transported,
thus confirming the
economic momentum on
this market and our ability
to provide an effective
response to it.

LIMITING THE POLLUTING EMISSIONS OF
BERTHED VESSELS: AFTER MARSEILLE,
THE PORTS OF CORSICA

In 2016, La Méridionale was the 1st
maritime company to implement a quayside
electrical connection for one of its vessels.
Since 2017, its three vessels have been
supplied with electricity directly from the
quayside at Marseille. This has resulted
in zero polluting emissions and no noise
pollution and vibrations, and therefore
a better quality of life for the port’s
neighbours and better working conditions
on board. Wanting Corsica to benefit from
these advances, in 2018, the Company
carried out a test for an electrical supply
with LNG, in Ajaccio in September.
REDUCING DISCHARGES DURING
CROSSINGS: A MARITIME FIRST

La Méridionale is involved in a diesel
particulate filter project designed to reduce
the amount of sulphur and fine particles
discharged during crossings. Since early
2019, the partnership, signed with the
companies Andritz and Solvay has allowed
an initial, six-month test to be carried out.

For each of the vessels, the electrical
connection has eliminated the equivalent
of over 3,000 vehicles/day* in terms of
particles (PM10) and CO2 emissions and
65,000 vehicles/day in terms of Nitrogen
oxides (NOx)*
*source AirPaca
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This scheme should enable it comply with
the provisions of the MARPOL directive,
but also to anticipate future environmental
developments.
PROTECTING BIODIVERSITY AND MARINE
WEALTH

Since 2013, La Méridionale, in partnership
with the WWF has conducted awareness
campaigns among its passengers and
young audiences on protecting the
environment and marine fauna in the
Mediterranean. In 2018, La Méridionale
and the French Agency for Biodiversity
signed a charter for “environmentallyresponsible maritime transport activity”.
This specifically concerns navigation in
marine protected areas (MPA) and is
designed to extend to the Mediterranean
and have an international scope. The
National Park of the Calanques, the
National Park of Port-Cros and the Natural
Marine Park of Cap Corse and Agriate
have also ratified this document.

